FXM – Swedish Defence and
Security Export Agency
Exports and international cooperation for our future defence
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Our mission is to promote
Swedish defence exports
– when it is in the interests of national defence policy
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Few countries, if any, are today able to sustain a comprehensive
defence industry on their national resources alone. Cooperation
and trade with other nations are prerequisites for companies to
achieve the customer base needed to be competitive and sustainable for the long term.
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Operating the same system in different national defence forces
creates opportunities for cooperation and “pooling and sharing”.
These opportunities cover the entire process from acquisition
through operation to the dismantling of the system – the complete life cycle.
We are open to true partnerships, for instance with the Gripen
system, today operated on three continents, from Hungary and
the Czech Republic in the north, to South Africa in the south and
to Thailand in the east. Other partnerships include a long standing cooperation with Singapore on submarines and joint production and exports of light antitank weapons together with the
United Kingdom. Of course, we have a self-interest in these partnerships, but we believe that any arrangement must be mutually
beneficial. It is the money of the tax payers in our nations that is used and it is the defence
capacity of each partner we are talking about, not a purely commercial matter.
Sweden has a broad defence industrial base at high system levels as well as SME level,
not only in aeronautics but also in sea and land systems as well as command and control.
This is historically based on the previous policy of neutrality and self-sustainability and
at the same time a very high defence capability ambition. The combination of being a
relatively small country and having high military capability requirements has enabled the
development of a cost-effective and competitive industry that is innovative and high-tech.
Through FXM, the Swedish Government wishes to enhance its ability to support the
industrial base important for our defence and to cooperate more effectively with partners.
FXM has high ethical standards, actively fights corruption and operates within the national
export control system for which the Swedish Agency for Non-Proliferation and Export
Controls (ISP) is responsible.
Ulf Hammarström, Director-General
FXM – Swedish Defence and Security Export Agency

FXM – SwediSh deFence and Security eXport agency · 1

FXM 215x215_ENG_D.indd 1

2013-06-25 13.16

Photo: FXM

FXM – part of the Government

By establishing FXM in 2010, the Government
gave the responsibility for leading and coordinating export related matters to one governmental
body – something previously lacking in the
Swedish system. All other defence agencies are
still involved in export related activities within
their areas of competence and as tasked by FXM
in its coordinating role. FXM is organised under
the Swedish Ministry of Defence and located in
Stockholm. Our work is conducted under the
state export control.
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FXM has two main tasks. One is to represent the Swedish Government in bilateral defence
contracts (G2G) and other sales of defence materiel. The other is to promote exports by
Swedish defence industry. Our services cover the export of both large, complex systems
onan intergovernmental basis where we function as contract-party and partner, as well
assmaller systems and components. As an example, we have negotiated a new contract
with Hungary on their operation of the Gripen fighter aircraft until the year 2026. We are
also responsible for the Gripen partnerships with the Czech Republic and Thailand. And,
since the foundation of what we do is based on cooperation between countries where the
aim is benefits for everyone involved, we offer genuine influence for our partners through
programmes – bilateral and multilateral – where
all parties involved regularly meet to coordinate
collaboration, discuss new developments and
plan ahead.
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Wing Commander Anders Segerby talking to a
Bulgarian journalist at BIAF air show in Bulgaria.
The Armed Forces’ participation in the air show
was carried out in cooperation with FXM.
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The Swedish defence industry
A historic tradition of innovation, commitment to democracy, a strong belief in the individual and an education system that is accessible to all has created great scope for a wealth
of inventiveness in Sweden. This, coupled with openness for new influences, curiosity
about technological advances, well-functioning institutions and an ambition for cooperation and trade with other countries, makes the Swedish defence industry an innovative,
competitive and reliable long-term partner.
The defence industry is strategically important, high-tech and active in several areas.
Swedish companies develop, among other things, fighter aircraft, submarines, surface
vessels, infantry fighting vehicles and sensor and combat-management systems, including
simulations. Naturally, there are also many companies that develop smaller components
and parts of systems.
Sweden pursued a policy of neutrality for many years, implying a major reason for maintaining an independent defence industry. The Swedish Armed Forces have extensive
capability commitments while working from a limited budget. When developing Swedish
defence systems, this has led to a focus on applying the very latest technology and smart
solutions – but also on the most effective use of existing resources. As a result, Swedish
companies active in this field are cost-effective, used to a high degree of cooperation and
interested in partnerships.
For many years, several of the largest defence companies were owned by the Swedish state,
but all of them are now under private ownership. It remains, however, of strategic importance to Sweden that there is a competitive defence industry operating nationally, not least
when it comes to many of the systems which are to be operated during the decades to come.
Export and international cooperation are essential in order to secure this, and it is the role
of FXM to promote and support just that.
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View of a composites workshop
at a Swedish defence company.
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Our work
FXM represents Sweden in defence exports
FXM sells the surplus material of the Swedish Armed Forces. An example:
a country expresses an interest in a Swedish system – say submarines, radar systems,
infantry fighting vehicles or fighter aircraft. If the Armed Forces has a surplus it
is the task of FXM to handle the sale. When it comes to new equipment FXM’s
primary task is to support and facilitate such exports. However, if there are defence
or security policy reasons to involve FXM as a contracting part in some respect,
the manufacturer or the representative from the country in question may contact
FXM. After the Swedish Agency for Non-Proliferation and Export Controls, ISP,
has given its approval and the Government has granted authorisation, we are able
to start negotiating and to sign an intergovernmental contract. It is then also the
responsibility of FXM, in cooperation with other defence agencies, to manage the
contract and develop the partnership.
FXM supports companies’ defence exports
FXM supports defence exports on the request of defence and security companies.
A company applies to FXM, for example to rent materiel or personnel from the
Swedish Armed Forces or any of the other defence agencies, in order to show a
potential customer a certain product. It may also be a request for a particular FXM
expert to participate in a trade show or a seminar. If the request concerns a matter
that is in the interest of the Swedish Armed Forces due to, for example shared
costs, increased development funding, the preservation of important competence
or strategic cooperation, FXM will either give the requested support itself or refer
it to other defence agencies – but not before approval has been obtained from the
Swedish Agency for Non-Proliferation and Export Controls, ISP.
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International cooperation
An important part of FXM’s work is to create networks and establish contacts with
governments and armed forces from other countries. We organise international
industry summits where government representatives and representatives from
armed forces can learn more about Swedish defence systems and companies and
meet potential partners. We have a close cooperation with the Swedish Security
and Defence Industry Association, SOFF. Among other things we jointly arranged
a summit in London together with SOFF’s counterparts in Great Britain, ADS and
UKTI DSO. We also organised a summit in Prague, where more than 50 representatives of Swedish and Czech companies, government bodies and industry defence
associations participated. Another summit took us to Australia, where we presented
the broad and very high-tech range of Swedish defence systems to our hosts.
FXM is also active in the support of the movement towards a better functioning
European market for defence products and we both participate in, and contribute to,
the development of a common surplus sales portal within the EDA, the European
Defence Agency.
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on behalf of the Swedish armed Forces FXM performs
sales of surplus stock. FXM has sold surplus boats such
as the cB 90 shown in this photo. to see current sales
of surplus stock visit www.fxm.se.
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These are the government
agencies with which we work
An important part of our job is to coordinate governmental defence export efforts. We are
therefore able to commission other government agencies to carry out export-supporting
activities. These are the agencies with which we work:
The Swedish Armed Forces. Contribute by providing user competence and expertise
on the operational demands of the market. The Armed Forces can also lend material and
equipment and share operational experience.
The Swedish Defence Materiel Administration (FMV). Offers competence and
knowledge of products, systems, industry and procurement. FMV can also rent out its testing facilities.
The Swedish Defence Research Agency (FOI). Functions as a reference agency and
partner of research organisations in other countries.

Export control
The Swedish Agency for Non-Proliferation and Export Controls (ISP). At FXM we
do not decide on export licences or grant permission to start manufacturing defence
equipment. This responsibility rests with ISP, and our own ability to support exports is
totally governed by its assessments of products and countries.
For more information, please see forsvarsmakten.se, fmv.se, foi.se and isp.se
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Swedish Defence and Security Export Agency
P.O. Box 56081
SE-102 17 Stockholm
Östermalmsgatan 87 C
Sweden
+46 8 587 133 00
registrator@fxm.sewww.fxm.se

10 · FXM – Swedish Defence and Security Export Agency

FXM 215x215_ENG_D.indd 10

2013-06-25 13.17

